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1. Overview of Japan Customs  



Organization of Ministry of Finance 
                                               (Partial) 
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Finance Bureau 

International Bureau 

Customs and Tariff Bureau 

9 Regional Customs 
 (Regional Administrations of MOF)  

Budget Bureau 

Tax Bureau 

Customs Training Institute 

Central Customs Laboratory 

Minister of Finance 

Minister’s Secretariat 



Jurisdiction of Japan Customs 
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- 9 Regional Customs (Regional HQ) 
- 191 Customs offices 
- About 8,900 Customs officers 

120 Customs Seaports 
30 Customs Airports 



Organizations of Regional Customs 
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Sub-branch offices 

Customs Clearance Division 

D.G. of Customs (Regional Headquarters) 

Coordination Division 

Enforcement Division 

Post Clearance Audit, Investigation  
and Intelligence Division 

Branch offices 

Customs guard posts 



2. Practices of Business Partnership 

relating AEO program 
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Public-private Council for Promotion of AEO Program 

 

 

 

 

 One of ten major policy priorities in the Asian Gateway Initiative    

      “Implement a program for streamlining trade measures” 

        1. Review of regulation, harmonization and simplification of   

            procedures 

        2. Development of AEO program 

        3. Review of Next-generation Single Window 

  

 

            

Asian Gateway Initiative in May 2007 

Establishment of Public Council for 
Promotion of AEO Program in June 2007 



9 

Public-private Council for Promotion of AEO Program 

 

 

 

 

Members 

Government Agencies Private Sectors 

 - Ministry of Finance 
 - Ministry of Economy, Trade and  
   Industry 
 - Ministry of Land, Infrastructure,  
   Transport and Tourism 
 - Ministry of Foreign Affairs 
 
 
 
 

 - Japan Electronics and Information  
   Technology Industries Association 
 - Japan Federation of Freight  
   Industries 
 - Japan Foreign Trade Council 
 - Japan Automobile Manufacturers 
   Association 
 - Japan Business Federation 
 - Japan Machinery Center for Trade  
   and Investment 
 - The Japanese Shipowners’  
   Association 
 - Japan Aircargo Forwarders  
   Association 
 - Japan Customs Brokers Association 
                                                 etc. 



 

17 meetings (June, 2007 - March, 2012) 
 
 Summary of issues to implement a program for 
streamlining trade measures 
 
 Direction of the AEO Program in Japan 
 
 Types of operators to be covered by the AEO 
Program 
 
 Efforts to sign mutual recognition of AEO Program 
with other countries 
 
 Improvement of the AEO Program 
                                                                     etc. 
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Public-private Council for Promotion of AEO Program 

Contents of Meetings 
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Seminars for AEOs and non-AEOs 

Seminar for AEOs and 
non-AEOs 
29 May, 2014 
About 270 participants 

Seminar for non-AEOs 
11 March, 2014 
About 200 participants 
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Information supplied by Customs 

http://www.customs.go.jp/english/index.htm 
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Information supplied by Customs 
                                                  AEO News 

The AEO Center issues “AEO News” 
for AEOs and provide information 
on accidents or errors relating 
customs procedures to call for their 
attention. 
 
“AEO News” includes; 
    - Outline of accidents/errors 
    - Cause of accidents/errors 
    - Lessons learnt 
    - Possible measures 



3. Other Practices of 

 Business Partnership 
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Memorandum of Understanding 

 MOUs between CTB and 6 private organizations 
       - Japanese Shipowners’ Association 

       - Scheduled Airlines Association of Japan 

       - Japan Aircargo Forwarders Association 

       - Japan Customs Brokers Association 

       - Japan Foreign Steamship Association 

       - Japan Fisheries Association 

 

 MOUs between 9 Regional Customs and 28 
private organizations 

(as of June 1, 2013) 
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Memorandum of Understanding 

 Purpose: Enhancement of cooperation between 

                 Customs and Private Sectors to prevent  

                 smuggling 
             

 Nature: Legally non-binding 
 

 Activities: Establish contact points 

                  Provide instruction and advice 

                  Request for information relating smuggling 

                  Hold consultation meetings 
                  Promote public relations activities 
                                                                    etc. 
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Meetings with Private Sectors 

Name Main Participants Outline 

Council on Customs, 
Tariff, Foreign 
Exchange 

Academics 
(university 
professors) 

Advisory body of Minister of Finance 
Discuss important matters relating Customs and 
Tariff such as amendment of tariff rate based 
on Minister’s inquiries  

Public-private Forum 
for promotion of 
Single Window 

Relevant 
government 
agencies, 
business, 
academics 

Established  in 2008 to discuss new orientation 
of Single Window 
Discuss dematerialization of trade-related 
procedures 

Seminar for 
assistance of use of 
EPA 

Export 
companies 
(SMEs) 

Provide information and knowledge on the 
Customs procedures relating to EPA 

Seminar on overseas 
expansion by 
Japanese companies 

Japanese 
companies 
entering into 
Viet Nam 

Explain the system of VNACCS and advantages 
of its introduction in order to promote its use 
by the Japanese companies entering into Viet 
Nam 

Study Group on 
Customs and tariff 
policy 

Young 
researchers and 
business persons 

Theoretical and empirical discussion on  tariff 
system 
Contribution to intellectual exchange 



Thank you for your attention. 


